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$3M When Raising Only $750K
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Any frequent visitor to hotels would agree that ALICE really is A Life Improving Customer Experience. The
platform seamlessly allows hoteliers to provide mobile services to their guests.

Yes, ALICE is an acronym, which makes it easy to remember — and understand why industry insiders, including
principals from Tishman Realty and the founders of NeueHouse led the $3M seed round, along with 645
Ventures, Laconia Ventures, and the founding team of Seamless (Jason Finger, Todd Arky and Paul
Appelbaum).

ALICE is the first mobile guest engagement and request management platform for hotels. For guests, ALICE
provides a mobile front end to request any services they want as soon as they have booked their hotel. On the
back-end / employee side, there is a workflow management system that sits across every department in the
hotel to dispatch, track and analyze every guest and internal issue being completed by staff.

Alexander Shashou, Cofounder & President, talked about the company, the funding, and what inspired the
team to launch this undertaking.

Tell us about your service.

ALICE is a mobile platform for guests to engage with hotel services and staff to manage all requests
How is it different?

ALICE is the first mobile platform that allows guests to engage with all hotel services while providing a

backend workflow management tool for the staff to manage every request, regardless of department, in one
solution.

http://www .alleywatch.com/2015/02/this-nyc-startup-got-traction-so-quickly-they-closed- 3m-when-raising-only-750k/
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Typically, a hotel is running multiple legacy systems across their departments that are not connected, and
make for very disconnected operations across the entire hotel or hotel chain. This also results in difficulty in
extracting and comparing data across department and hotels.

ALICE solves this by creating the first operating system that sits on both the front (guest) side as well as the
back (employee) end, allowing for one connected system to receive, dispatch, track and analyze everything
happening in our hotels.

What inspired you to start the company?

I grew up in the hotel industry. With my father’s company operating three UK chains, I spent most of my
summers working in hotels across every department. But it really was not until three years ago, when
travelling with Justin, my cofounder, where the idea came to life. We felt the same frustrations every guest has

experienced before - the inability to connect with your hotel unless you are physically in front of a hotel agent Ihist :‘;YC
or phone. It seemed to us that there must be a better way. Tzsoo ?ﬁi‘

When we got back from our trip, we began doing a deep dive into the
industry, along with Dmitry Koltunov (CTO and cofounder). After months
of research and interviewing over 500 managers, owners, employees, and

guests, we found that the inefficiencies you experience really stem from Get off Fa
the number of disparate internal systems hotels are using to manage their ?s"g;:;ccl
operations. We realized there was an equivalent, if not greater, need to
build out the back end as there was to build out the front end guest
engagement interface.
This is when the idea turned from being a singular piece of guest facing #NYCtect
technology into an opportunity to disrupt how an entire industry leveraged Review - |
technology to manage its operations. This is when we jumped in to build 1
ALICE.
Alexander Shashou

What market you are targeting and how big is it?

. . . Learning 1
The global Hotels and Resorts industry had revenues of $717bn in 2014, according to IBIS World. Past for a

Better Ful

Hotels spend an average of 4.9% of revenue on IT and according to survey recently undertaken by Tnooz:
¢ Customer-facing mobile solutions (ALICE Front End) is the #1 Tech Priority in 2015 (39.5%) o

e Leveraging of mobile solutions for employee facing applications (ALICE back End) came in at #6 (20.5%).
What’s your business model?

We charge a monthly subscription fee that varies based on the size of the property. Our solution is modular, so
our hotels can create their own unique package that best fits their operations and existing technologies.

What was the funding process like? CONtac

Extraordinary! We went out to raise a seed round of $750K. However, over the course of three months of
fundraising, we had gained so much traction with hotels that we ended up expanding our round to $3M to
support the new clients we had brought on.

What are the higgest challenges that you faced while raising capital?

Raising capital is never easy and is extremely time consuming, ultimately taking away from your ability to M A".e-yWu]ch
push the company forward. For us, creating a process and sticking to it was tough. Everyone you speak to says

they have interest, but you need to be able to weed out who has real interest and who just wants to keep THE 20 LARGEST STARTU
talking. It was important for us to raise quickly so we could get back to running the company. We were

fortunate to have positive feedback and garner interest quickly to raise capital. RUUNDS UF 2015

INNYC

What factors about your business led your investors to write the check?

The team and the expansion of our vision into the back-end.

The back end expansion we made very early was well received. We had initially felt the pain point from the
guest side and wanted to build a guest-facing concierge-like app. However, as we dove into the industry more,

http://lwww .alleywatch.com/2015/02/this-nyc-startup-got-traction-so-quickly-they-closed-3m-when-raising-only- 750k/ 2/5
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